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Our mission is to transform the way every 
industry manages regulatory compliance 
and provide a fair and equitable 
experience for every customer.

• Former Managing Director JP 
Morgan Chase – Mortgage and 
Oversight & Controls Division

• Former SVP Bank of America and 
LPS (Black Knight) – Compliance, 
Operations, Technology

Ro h in  Ta g ra , Fou n d e r 
& CEO



Fu ll-P o p u la t io n  
Te s t in g  is  In e vit a b le

• Increased Coverage

• More Frequent Testing

• Improved Efficiency



Ho w  m u c h  o f yo u r c u rre n t  t e s t in g  is  
a u t o m a t e d ?
     a. < 10%

     b. Between 10% and 50%

     c. Between 50% and 75%

     d. > 75%



Be n e fit s  fo r  NCUA Exa m s  

• Enhanced Accuracy
• Time Efficiency
• Consistency
• Predictive Insights
• Reduced Costs

Full population testing simplifies the examination process providing 
necessary data and information upfront.



• Improved Risk Management
• Transparency
• Data-Driven Decisions
• Regulatory Confidence

Be n e fit s  fo r  NCUA Exa m s  



W h a t  a re  yo u r t o p  2 b ig g e s t  a re a s  o f re g u la t o ry 
fo c u s ?  
     1. Fees / Junk Fees

     2. Fair Credit / Equal Credit Opportunity Act

     3. Home Mortgage Disclosure Act

     4. Payments / Reg E

     5. Truth in Lending / Reg Z



Re d u c in g  Ext e rn a l Au d it  Co s t s  
With automated full-population compliance testing, institutions are reducing 
the cost of maintaining regulatory compliance while also expanding 
coverage.

• Expand coverage and frequency 
of testing by operations team

• Enable self identification
• Continuous monitoring
• Prioritize areas for targeted 

reviews
• Reduced findings and 

remediation
• Reduction in Labor Costs
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Re d u c in g  Ext e rn a l Au d it  Co s t s  



W h o  p e rfo rm s  yo u r t e s t in g ?
     a. Operations teams

     b. Compliance teams

     c. External audit or consultants

     d. a and b

     e. All of the above



Ha n d lin g  Sh o rt fa lls  a n d  Vio la t io n s

• Immediate Response
• Root Cause Analysis
• Remediation Planning
• Internal Controls Review

Strategies for credit unions upon discovering 
issues.



Ha n d lin g  Sh o rt fa lls  a n d  Vio la t io n s

• Staff Training and Awareness
• Documentation and Tracking
• Ongoing Monitoring
• Policy and Procedure Updates



Q&A



Fu ll-P o p u la t io n  Te s t in g  is  In e vit a b le



Fu ll-P o p u la t io n  
Te s t in g  is  In e vit a b le

• Comprehensive 
Compliance

• Proactive Problem-Solving
• Cost-Efficiency
• Strategic Remediation
• Long-Term Resilience



sales@azimuthgrc.com

www.azimuthgrc.com

Jacksonville, FL

Co n t a c t  Us
Roh in  Tag ra
Roh in .tag ra@azim u th g rc.com
4 0 4 -4 23-4 556

linkedin.com/company/azimuth
-grc

mailto:Rohin.tagra@azimuthgrc.com

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17

