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Introduction

Robert Sprague, CPA
Managing Director, Forvis Mazars

312.776.2768
bob.sprague@us.forvismazars.com

Bob is a member of the Forensics & Valuation practice unit where he provides fraud investigation, forensic accounting, and litigation 
consulting services. His experience encompasses a wide spectrum of financial consulting matters spanning multiple industries and
client types. Bob works closely with corporate stakeholders, in-house and outside counsel, auditors, and special committees on 
forensic and fraud investigations with an emphasis on SEC enforcement matters and fraudulent financial reporting. 
His experience also includes investigations related to the Foreign Corrupt Practices Act, commercial litigation involving technical 
accounting issues, assisting clients with post-acquisition accounting disputes, and conducting proactive compliance-related work, such 
as anti-corruption assessments and broader compliance program related assessments, on behalf of public and private companies.
Prior to joining the Forensics & Valuation practice unit, Bob spent more than 22 years working for two global professional service firms. 
He also worked as an enforcement accountant in the enforcement division of the SEC, where he investigated potential securities laws 
violations. Bob’s prior experience also included conducting financial statement audits on behalf of multinational public and private 
companies.
Bob is a graduate of Bates College, Lewiston, Maine, with a B.S. degree in economics, and a graduate of Northeastern University,
Boston, Massachusetts, with an M.B.A. degree and an M.S.A. degree.
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*Source: Inside Public Accounting, based on most recent rankings
2023 revenues: FORVIS $1.7bn, Mazars USA (expected) $305M

Forvis Mazars is the brand name for the Forvis Mazars Global network (Forvis Mazars Global Limited) 
and its two independent members: Forvis Mazars, LLP in the United States and Forvis Mazars Group 
SC, an internationally integrated partnership operating in over 100 countries and territories.

Top 10
U.S. Public 
Accounting Firm*

100+
Combined Countries & 
Territories
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Combined Employees
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40,000+

Combined 
Revenue (2023)

Combined Offices & 
Locations

As of June 1, 2024
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Top 10
U.S. Public 
Accounting Firm*

79
Markets

28

$2bn
Revenue (2023)

States

600+
Partners & Principals Employees

7,000+

*Source: Inside Public Accounting, based on most recent rankings

2023 combined revenues: FORVIS $1.7bn, Mazars USA (expected) $305M

U.S. Presence
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Perceived 
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facing 
individual

Perceived 
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to commit 
fraud

Person’s rationalization
or integrity

Back to Basics – The Fraud Triangle
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Response to Internal Auditor 

See here an example of behavior dismissed 
from a “Golden Child”
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A REPORT TO 
THE NATIONS®

OCCUPATIONALFRAUD2024:
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Key Findings 2024 Study
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Source:  Association of Certified Fraud Examiners, Occupational Fraud 2024: A Report to the Nations
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How is Occupational Fraud Committed
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Source:  Association of Certified Fraud Examiners, Occupational Fraud 2024: A Report to the Nations
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Occupational Fraud by Industry
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Source:  Association of Certified Fraud Examiners, Occupational Fraud 2024: A Report to the Nations
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Occupational Fraud Types by Industry
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Source:  Association of Certified Fraud Examiners, Occupational Fraud 2024: A Report to the Nations
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How are Frauds Initially Detected
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Source:  Association of Certified Fraud Examiners, Occupational Fraud 2024: A Report to the Nations
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Passive vs. Proactive
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Source:  Association of Certified Fraud Examiners, Occupational Fraud 2024: A Report to the Nations
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• Credit problems
• NSF in personal accounts
• Unusual transactions in personal accounts
• Significant new accounts
• Management override of internal controls
• Less experienced employees unknowingly aid
• Second person signs off on transaction based on trust

Characteristics to Watch – Financial Services Specific
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Source:  Association of Certified Fraud Examiners, Occupational Fraud 2024: A Report to the Nations

Concealment Methods
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Law Enforcement Referral



SAR Trends
Suspicious Activity Reports Surge: 
2023 Filings Expected to Set Another 
Record – A deeper dive into the data –
Thompson Reuters Institute
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• 3.6 million SARs reported by financial institutions in 2022
• Avg. of 10,000 per day
• 18% increase over 2021
• 22.5% increase 2021 vs. 2020

• Depository institutions and money services businesses 
filed 85% of all SARs

• More than 14,800 financial institutions shared data with law 
enforcement

2022 Overview

Source: Suspicious Activity Reports Surge :2023 Filings Expected to Set Another Record – A deeper dive into the data – Thompson 
Reuters Institute
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2022 Overview

Source: Suspicious Activity Reports Surge :2023 Filings Expected to Set Another Record – A deeper dive into the data – Thompson 
Reuters Institute

• Pandemic led to rising SARs over the last few years
• Check frauds
• Frauds related to government benefit payments
• Investment account fraud

• Targeted vulnerable populations
• Migrant population
• Elderly
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• 4.6 million SARs reported by financial institutions in 2023
• Avg. of 12,600 per day
• 28% increase over 2022

• Depository institutions filed more than half – approximately 
2.5 million

• 1.75 million reports related to fraud
• 1.63 million related to money laundering
• 1.31 million related to structuring

2023 – Another Record Year

Source: FinCEN releases FY 2023 Bank Secrecy Act data, ABA Banking Journal, June 7, 2024
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Top 15 Most Common Suspicious Activity Flags

Rank Suspicious Activity Type Filings (Overall) Percentage (Overall)

1 Suspicion concerning the source of funds 2,610,511 9.09%
2 Transaction(s) below CTR threshold 2,606,758 9.08%
3 Transaction with no apparent economic, business, or lawful purpose 2,008,708 7.00%
4 Check 1,870,006 6.51%
5 Transaction out of pattern for customer(s) 1,823,970 6.35%
6 Suspicious EFT/wire transfers 1,586,033 5.52%
7 Suspicious use of multiple transaction locations 1,583,631 5.52%
8 Identity theft 1,286,551 4.48%
9 Credit/Debit card 1,266,345 4.41%

10 Other Suspicious Activities - Other 1,016,967 3.54%
11 Fraud - Other 973,029 3.39%
12 Two or more individuals working together 937,261 3.26%
13 ACH 819,548 2.85%
14 Provided questionable or false documentation 805,334 2.80%
15 Counterfeit Instruments 795,873 2.77%

Source: FINANCIAL CRIMES ENFORCEMENT NETWORK – U.S. DEPARTMENT OF THE TREASURY – Historical SAR data
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• Not necessarily an increase in problematic activity
• Industry education
• Better tools being implemented at financial institutions
• Better sophistication in AML and anti-fraud programs
• Rapid growth of government programs driven by the 

pandemic
• “Defensive Filing” to minimize risk

Why Are We Seeing Increases?

Source: Suspicious Activity Reports Surge :2023 Filings Expected to Set Another Record – A deeper dive into the data – Thompson 
Reuters Institute
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• Increase in digital banking
• Greater customer reach vs. opportunities for fraudsters

• Regulatory pressure and guidance
• Human smuggling related cases growing exponentially

• 373% increase from 2020 to 2021
• 173% increase 2021 to 2022

• COVID-19 effect

Why Are We Seeing Increases?

Source: Suspicious Activity Reports Surge :2023 Filings Expected to Set Another Record – A deeper dive into the data – Thompson 
Reuters Institute
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• SAR’s almost doubled in 2022
• 680,000 check fraud SARs

• Red Flags
• Large withdrawals via check to new payee
• Customer complaints
• Complaints on mailed checks not reaching destination 

recipients
• Questionable appearance of check stock
• Existing customer with limited prior check activity shows 

sudden increase
• New sudden check deposits followed by rapid withdrawals
• Signs of check altering

Check Fraud



Pandemic Impact
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Source:  Association of Certified Fraud Examiners, Occupational Fraud 2024: A Report to the Nations

Pandemic Impact on Occupational Fraud
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Pandemic Impact on Occupational Fraud
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Source:  Association of Certified Fraud Examiners, Occupational Fraud 2024: A Report to the Nations
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Pandemic Impact on Occupational Fraud
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Source:  Association of Certified Fraud Examiners, Occupational Fraud 2024: A Report to the Nations



Case Study
Fraudulent Loan Scheme
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Fraudulent Loan Scheme Process

Fraudulent Loan Generated and 
Funds Deposited

Movement of Funds Dispersal/Use of Funds

• Using customer information, the 
bank employee processes a 
fraudulent loan (or multiple). 

• Once generated and approved, the 
funds are deposited into a 
customers demand deposit 
account.

• The bank employee initially starts 
small, but realizes the scheme is 
not uncovered and quickly 
expanded the generation of 
fraudulent loans to other bank 
customers.

• Once the monies are dispersed 
into the bank customers accounts, 
the employee quickly sweeps the 
funds out of their accounts to a 
“master” account. 

• The “master” account was in the 
name of a close friend of the bank 
employee.

• Once funds were moved into the 
“master account” the bank 
employee was able to disperse the 
funds in various mechanisms. 

• Methods of dispersal used by the 
employee

• ACH Withdrawal

• Cashier’s Check

• Standard Check

• Wires

Repayment of Loans

• Funds from new fraudulent loan 
generation are also used to pay old 
go to pay old fraudulent loans that 
are coming due. 

• The cycle continues…

31

Case Study: Fraudulent Loan Scheme
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Fraudulent Loan Generated and Funds Deposited Movement of Funds
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• Two fraudulent loans generated by the bank 
employee in a customer’s name and deposited 
into the customer’s checking account • Funds withdrawn from customer’s checking 

account and deposited into “master” account

Case Study: Fraudulent Loan Scheme
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Dispersal/Use of Funds Repayment of Loans

33

• Once deposited in the “Master Account”, funds 
were withdrawn. In this instance, a check was 
written and cashed in the account holder’s name 
for $850,000. The excess amount over the 
$566,800, were sourced from other fraudulent 
loans processed in other bank customer’s 
names. 

• Loans repaid with proceeds from subsequent 
fraudulent loans taken out in other customers 
names

“Master Account”

Fraudster

Fraudster

Case Study: Fraudulent Loan Scheme
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