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R. Frank Weidner, President & CEO

The Journey from 
CIA to CEO

ACUIA National 
Conference



2



L E A R N I N G S  F R O M  T H E  J O U R N E Y

F r o m  C I A  t o  C E O

1 .   C o m m u n i c a t i o n  i s  o u r  C u r r e n c y

2 .   P l u g  I n t o  Ta l e n t s  &  A t t i t u d e s

3 .   N e v e r  S t o p  E x p l o r i n g

4 .   Ta p  I n t o  Yo u r  B r e a d t h  o f  K n o w l e d g e

5 .   T i e  E v e r y t h i n g  B a c k  t o  S t r a t e g y
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Q & A with Frank



Get involved at cuna.org/awareness
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Frank’s Industry Success Factors
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F r o m  C I A  t o  C E O

Manage Risk

Evolve 
Governance

Innovate for 
Efficiency & 
Experience

Create Data 
Insights

Push for 
Scale

Get Great at 
VOM (Voice 
of Member)

Monetize 
Value 

Created
Think Simple-

Easy-Fast

Develop 
Leaders

Think Broadly 
but Choose 
Narrowly
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