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From CIA to CEO

LEARNINGS FROM THE JOURNEY)

1. Communication is our Currency

2. Plug Into Talents & Attitudes

3. Never Stop Exploring
4. Tap Into Your Breadth of Knowledge

5. Tie Everything Back to Strategy
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From CIA to CEO

Frank’s Industry Success Factors

Push for
e Ner:|[2

Develop
Leaders

Innovate for
Efficiency &
Experience

Create Data (_J

Insights

Evolve
Governance

Get Great at
VOM (Voice
of Member)

e
@ Manage Risk

Monetize
] Value
Created

o Think Simple-
Easy-Fast

Think Broadly
but Choose
Narrowly
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